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Transparency, quality
and security in project

development

AIPD (Adaptive Iterative Portal Development) is a systematic procedural model which will enable your company to implement

new work environments. The target is the creation of transparency, quality and security in project development. AIPD is the

Alpha and Omega of successful project implementation.

AlIPD

Work environments support organisations by providing their
employees with individualised, networked and automated working
tools from a single source. These produce high quality work,
reduce costs, avoid errors and open up new turnover potential.
Employees are able to access their working tools at any time and
from any location. This begins with the role based preparation

of information, then through the utilisation and supplementation
of knowledge and finishes with the control of comprehensive

company processes.

In addition to the qualitative value potential (i.e. improved trans-
parency, high level of employee satisfaction) it is in particular
the “hard” quantitative advantages of work environments that

should be emphasised:

e Shortening of throughput times

* Reduction in the deployment of resources

Reduction of costs due to error

Greater turnover through time saving

Approach

With the modularly organised model of approach provided by
Adaptive Iterative Portal Development, we can ensure that our
solutions will effectively and efficiently meet the individual

requirements of your company.

AIPD is attractive due to the possibility it provides to
be responsive to company specific framework conditions.
Our gradual process, in combination with our phase
orientated “Quality Gates”, ensures high quality, trans-

parency and security in the project development

Company Analysis, Vision and Strategy

[tartis Business Model Assessment (IBMA)
Itartis Portal Visioning & Strategy (IVIS)

Process Requirements & Architecture

ltartis Requirements & Process Identification (IREQ)
Itartis Analysis & Architecture (IARC)

Development and Implementation

Juswabeuew 109oid

Itartis Development & Operations (IDEV)
Itartis Release & Testing (IREL)
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Continuous Solutions Optimization

Itartis Monitoring & Improvement Process (IMON)

Methodology AIPD

Our procedural model takes every development phase
into consideration, from the evaluation to the ongoing

development optimization.
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Project security through methodology

Right from the start we will mutually analyse the potential Highlights

to be gained from the new work environments. As a result e Integrated procedural model from evaluation
of the potential savings calculated, we can find a basis to the ongoing solutions optimization

for any investment decisions. Together with a scientific * Transparency through pre-defined

institute, we have developed the procedural method Value
of Change to quantify the advantages gained. Pre-defined
working steps offer simplification and as a result a fast
project development. With the “Quality-Gates” between the
individual project phases we can ensure that quality targets
are monitored and kept to, but particularly those in relation

to financial questions and time-scale.

ltartis as a dependable partner

The development and the implementation of work

environments contain complex challenges. As a specialised
partner we are capable of mastering these challenges
with a great deal of motivation, passion and professional
competence. We would be pleased in a private meeting to
present to you the possibilities and chances we can offer

with our work environments concept.
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